
Central Virginia Continuum of Care 

Homeless and Housing Services Committee Minutes 

 January 30, 2019 

Present: Judy Brooks, Tashama Woodberry, Randy Griffin, Kristen Nolen, Evelyn Jordan, Kate Donaldson, Samone 

Hodges, Bethany Tanner, Michele Bauman, Rayanne James, Regina Banks, Collison Corner, Diana Brown, Veronica 

Washington, Lisa Bailey, Rose Wheeler, Jamie Warrick, Amber Teer, Sarah Quarantotto 

I. Sarah Quarantotto, Chair of the HHS Committee, welcomed all in attendance and everyone introduced 

themselves by name and organization/affiliation. 
 

II. Sarah reminded the committee that coordinated entry now had 3 access points (in addition to the domestic 

violence hotline) which includes CHIA through the Lynchburg Redevelopment and Housing Authority, CHIA 

through LynCAG and HOME, the street outreach program. All 3 were asked to share about their access points: 

a) LynCAG did not report and it was unclear whether the CHIA off-hours access point was operational.  

b) Michele Bauman with HOME reported that all was going well 

c) Amber Teer with CHIA reported the following data for November and December: 

i. 36 household were diverted from the homeless response system  

ii. 77 households were referred to homeless prevention at LynCAG for further assessment 

iii. 5 households were referred to domestic violence shelters 

iv. 42 households were referred to emergency shelter  

v. No households were added to the By Name List through CHIA (homeless priority subpopulations 

not being served by another homeless response program) 

vi. 3 households were referred to HOME (street outreach) 

vii. 1 household was not served by the homeless response system based on sex offender status but 

was referred to a sex offender housing program through Lighthouse Community Center 
 

III. Sarah reminded all the homeless response providers that the CoC Consumer Satisfaction Survey are to be 

collected at discharge and provided to Sarah Francis at the bi-monthly HHS committee meetings. The surveys 

will be used to assist the committee with determining areas for improvement. 

 

IV. Sarah reviewed the goals adopted by the committee at the November meeting with the corresponding 

strategies. More strategies were added during the meeting and are reflected below: 

Goals to End Homelessness  

1. Quickly identify and engage people at risk of and experiencing homelessness. 

a. Target at-risk youth to prevent homelessness 

2. Intervene to prevent people from losing their housing and divert people from entering the homeless services 

system. 

a. Provide diversion training to the entire system 

b. Increase provider knowledge of tenant and landlord laws 

c. Better coordination with other systems of care to prevent discharges to homelessness 

d. Expanding knowledge of homeless risk factors such as exploring if there is a link between people 

receiving unemployment and homelessness 

3. Decrease the number of persons who become homeless for the first time 



a. Analyze data of households becoming homeless for the first time to identify common risk factors 

4. Provide people with immediate access to shelter and crisis services without barriers to entry if homelessness 

does occur. 

a. Access to shelter for persons testing positive for substances or criminal backgrounds 

b. Increase shelter options that are no/low barrier especially during cold weather months 

5. Quickly connect people experiencing homelessness to housing assistance and services tailored to their unique 

needs and strengths to help them achieve and maintain stable housing 

a. Increasing services for homeless youth 

b. Strengthen HEP liaison relationship with shelters 

c. Explore the potential of a day shelter to better offer services 

d. Increase coordination with mental health and ID services 

6. Ensure homelessness is a brief experience by reducing the length of time households experience 

homelessness 

a. Strengthening landlord network and share landlord information 

b. Increasing housing focused case management capacity at every level of the system 

7. Increase employment and income growth for homeless persons 

a. Better integration with workforce programs 

b. Increase the number of SOAR trained case managers 

8. Increase exits to permanent housing 

a. Formalize PSH move-on strategies 

b. Increase access to affordable housing 

9. Sustain an end to homelessness by reducing the rate of formerly homeless households returning to 

homelessness 

a. Provide renter education and tenancy skills education to persons exiting the CoC 

b. Examine households returning to evaluate patterns, trends, gaps, etc.  

c. Use data to determine length of service for clients not returning to homelessness to establish a best 

practice in length of RRH assistance 

Sarah and Sarah Francis will review the data to determine the CoC’s current success in accomplishing the above goals. 

This data in addition to other considerations will assist the committee with prioritizing the above goals.  

V. Collison Corner with the Affordable Housing Resource Center at the Lynchburg Redevelopment and Housing 

Authority announced that the center is currently assisting households with gaining affordable housing. 

Appointments can be made by calling Collison directly or emailing him. The committee suggested also having a 

couple days a week with open drop-in hours. 

 

VI. Amber Teer announced that on Tuesday, February 12th there would be a Built for Zero launch at Pearson Cancer 

Center from 9-10am. Homeless service providers are asked to also attend a BFZ meeting at the Housing 

Authority from 1-3pm that afternoon. More information will follow. 

 

VII. Sarah reported out on future meetings: 

CCR: Wednesday, February 13th, 9am at The Salvation Army 

HHS: Wednesday, March 20th, at 10am at The Salvation Army 

CoC Membership Meeting: Tuesday, April 9, 2019, 9am at Pearson Cancer Center 

 

VIII. Announcements: 



a) Kristen Nolen passed around information on the documentation required for persons experiencing 

homelessness to secure IDs through the DMV. 

b) Diana Brown reported that there was financial literacy classes currently being offered in Amherst 

and LynCAG’s tax preparation program was starting this week. Flyers were passed around. 

Submitted by: Sarah Quarantotto, Chair of the Homeless and Housing Services Committee 


