
 

HMIS Committee Meeting 
07.18.2019 

The HMIS Committee works to ensure that the CVCoC meets its responsibilities regarding data collection, data sharing 
and privacy, data quality, implementation of new features, training and recruitment of new HMIS participating agencies. 

 
Attendance: Jamie Warrick, Jacqueline Jones, Shelia Austin, Rayanne James, Tashama Woodberry, Michele Bauman, 
Bethany Tanner, Kristen Nolen, and Sarah Francis 

I. Welcome and Introductions 
Sarah welcomed everyone and went through introductions.  

II. Monthly Data Quality APR Submissions  
Sarah Francis asked for feedback on the new APR submissions process that now goes through The Planning 
Council’s website direct to the system administrator.  Some members were not sure if the submissions were 
going through since they did not receive a confirmation email.  Sarah will follow up with Joshua to gain a 
report regarding submissions to identify any missing APRs. 

III. HMIS Accuracy and Technical Standards Audits in August  
The HMIS Accuracy and Technical Standard audits are to be completed in the 3rd quarter of the year in 
preparation of the HUD CoC Competition.  This information feeds into the HMIS Report Cards that each 
HMIS user receives at the end of the calendar year.  The accuracy audit compares the CVCoC intake form 
with the elements submitted in the HMIS.  The purpose of the audit is to ensure that the data in the HMIS is 
the best possible representation of information provided by the client, as documented by the intake worker.  
There is a 5% allowable error rate for the accuracy audit.  A question was asked about if points would be 
deducted if an element on the intake was left blank, therefore leaving it blank in the HMIS.  This will not 
have an impact on the audit as the audit is looking for consistency between the intake form and the HMIS 
entry data. 

A question was asked about how to capture disabilities if the client doesn’t always disclose, but other parts 
of their intake indicate that they do have a disability impacting their housing.  Sarah Francis will ask The 
Planning Council how to deal with subjective situations like this one.  

The Technical Standards audit focuses on the security of the confidential data.  The expectation is that every 
user has a perfect score in protecting their data.  

IV. Client Profile Tab: Contact Information 
Since contact information is already being captured on the CVCoC Intake form, HMIS will now provide a 
place for that information to streamline communication among provider to provider.  Jordan, from The 
Planning Council, will add the new elements to the Client Profile tab.  This will not be a required field.  There 
will be a dropdown option to denote what type of phone number the contact is.  

V. User Password Reset 
The Planning Council recently changed their policy around updating passwords.  Through a PDF guide, they 
explained that your password can be updated by selecting the forgot password option on the main page of  
the HMIS login.  There was a concern that the email was not being sent quick enough and the 15 minute 
window was out of date by the time the email arrived.  To check and see what email The Planning Council 
has on file, select the gear near your username on the top right corner.  If it needs to be updated, please do 
so.  



VI. System Performance Measures Review 
System Performance Measures were submitted on May 31, 2019 for the fiscal year of October 1, 2017 to 
September 30, 2018.  The report is required by HUD to measure the CoC’s performance as a coordinated 
system, in addition to analyzing performance by specific projects and project types.  This report is used 
heavily to determine funding decisions for the HUD CoC competition.  

Measure 1a looks at length of time persons remain homeless.  The CVCoC’s average length of time homeless 
in emergency shelter decreased from 41 days in FY 2017 to 37 days in FY 2018.  The median length of time 
homeless for persons in emergency shelter decreased from 23 days in FY 2017 to 20 days in FY 2018.  This 
improvement might be due to quicker connections on the By-Name List in Community Case Review.  
Measure 1b looks at the length of time persons remain homeless prior to “housing move-in” date.  The 
average length of time homeless increased from 103 days for persons in ES, TH, and PH and 98 days for 
persons in ES and TH in FY 2017 to 114 days for both populations in FY 2018.  The median length of time 
homeless prior to “housing move-in” increased from 39 days in FY 2017 to 47 days in FY 2018.  
 
Measure 2 looks at returns to homelessness by measuring clients who exited any program to a permanent 
housing destination in the date range two years prior to the report date range.  Of those clients, the 
measure reports on how many of them returned to homelessness as indicated in the Homeless 
Management Information System (HMIS) for up to two years after their initial exit.  In FY 2018, there were 
312 exits to permanent housing: 175 from ES, 75 from TH, and 62 from PH.  Percentage of returns to 
homelessness within 2 years decreased from 18% in FY 2017 to 11% in FY 2018.  
 
Measure 3 looks at the annual counts of sheltered homeless persons in HMIS.  The number of homeless 
persons decreased a little bit from 686 in FY 2017 to 682 in FY 2018.  
 
Measure 4 looks at employment and income growth by capturing employment and non-employment for 
system leavers and stayers limited to CoC-funded projects.  There has been a decrease in both adult stayers 
and adult leavers total income increases dropping from 68% for stayers and 56% for leavers in FY 2017 to 
65% for stayers and 35% for leavers in FY 2018.  
 
Measure 5 looks at the number of persons who became homeless for the first time.  It measures the number 
of people entering the homeless system to determine whether they have any prior enrollment in the HMIS 
over the past two years.  Those with no prior enrollments are considered to be experiencing homelessness 
for the first time.  The percentages have decreased just slightly year over year from 82% first time homeless 
persons in FY 2016 to 79% first time homeless in FY 2018.  
 
Measure 7 looks at successful placement and retention of permanent housing.  The measure is divided into 
3 sections, which include movement off the streets from street outreach, movement into permanent 
housing from ES, TH, and RRH, and retention or exits to permanent housing situations from permanent 
housing.  
 
Since the CVCoC’s street outreach program launched in July of 2018, it was only counted in this year’s 
system performance measures for 3 months.  Because of that, there were only four exits from the street 
outreach program and all were successful permanent housing placements equaling a 100% successful 
placement off the streets.   
 
Successful placements into permanent housing from ES, TH, and RRH increased by a percentage point to 
40% in FY 2018 from 39% in FY 2017.  
 
Successful placement into and retention of permanent housing within permanent supportive housing 
interventions only collects data on clients either moving into the program or moving out of the program 
during the SPM date range.  In FY 2017, there was an 84% successful exit / retention rate for permanent 
supportive housing, which increased to 97% in FY 2018.  



VII. Lessons from the Longitudinal System Analysis Report (LSA) 
The LSA looks at the same timeframe as System Performance Measures.  The biggest difference is that it 
looks more at how households move through the homeless response system.  Meaning it looks at the time 
between programs and how households enter and exit each one.  

a. Exit Destinations 
After working with a data analysist, we were asked to explain some elements in our data.  There was a 
high missing data rate for exit destinations.  59% of head of households served in the continuum of care 
programs in ES, RRH, and PSH were missing exit destination details.   

b. Program Eligibility 
Because HUD is focusing in on how households are moving through the system there is an emphasis on 
the criteria to specific program types.  There were some clients entered into programs that did not meet 
basic requirements.  For example, it is important to ensure all PSH clients have a disabling condition, as 
that is a requirement for PSH.  

VIII. Summer PIT Count 
The City of Lynchburg’s Manager’s office is interested in seeing what homelessness looks like during the 
summer months.  Thus, we are participating in our very first exploratory summer PIT Count on Wednesday, 
July 24th.  The shelter rosters will consist of residents who stayed at the shelter the night before.  Both 
emergency shelters will submit basic client information and the complete demographics will be pulled from 
HMIS.  Sarah Francis will go to the domestic violence shelters to gather information in an aggregated format.  
Michele Bauman and Sarah Francis will use Michele’s caseload as a starting point for the unsheltered count 
along with going to known and suspected encampments.  

IX. HMIS Meeting Schedule:  

a. Thursday, October 17, 2019 10am at Miriam’s House 

 

X. Questions/Announcements 

 


